
George Fleming : The  Breakthrough Coach  

Inner Breakthroughs. Outer Results.  

Dynamic , life -changing  keynote and seminar experiences that help 
individuals and teams break through to their Bigger Game:  
 

Á Leadership of Self and Others  

Á Engagement, Performance & Results  

Á Creating World -Class Teams & Workplace s 

Á Sales and Customer Service Breakthroughs  
 

 

G E O R G E  F L E M I N G  S P E A K E R  P A C K A G E  



Is Your Audience Ready for Their Breakthrough? 
 

 

òGeorge Fleming is a program plannerõs dream. With 

charisma, boundless humor and masterful command, 

he has the ability to transform any event from a bunt 

into a home run. George is a ôsure thing.õ ó 

ñTracey Gilmore,  
   Director of The Secretan Leadership Center 

So you have an important event . . .  
You want to create an experience that energizes, inspires, and 
that your audience will never forget. Yet it must provide solid 
content and tools and result in tangible changes in performance. 
You want a real pro, yet you don't want an old-school, canned 
"speech" (yawn) or a cheesy "motivational speaker" (yuck). 

Donõt give your audience òa speakeróégive them 

a game-changing breakthrough experience! 
 

George Fleming creates participant experiences that result in 
individual and team breakthroughs. His one-of-a-kind events 
combine audience engagement, rich content, energy, humor, 
inspiration and actionable steps and tools that participants begin 
leveraging immediately at the event. Georgeôs programs help people 
to dramatically shift their vision, thinking, attitudes and leadership in 
order to achieve extraordinary performance and results. George has 
inspired thousands of people to make quantum leaps in pushing past 
their roadblocks and achieving personal and career successéand 
he would love to do the same with your audience! 
 

Watch Georgeôs speaker video at www.insightaction.com  

http://www.insightaction.com/


Why George? 
  

His programs are experiences. Your people will be out of their 
seats, engaging, learning, and experiencing breakthroughs. 
 
His programs are personalized and are customized for your 
audience, company and industry. 
 
His programs are about breakthroughs at a core level. Your 
people will shift how they see, think, listen and perform. 
 
He has a ñslam dunk approachò combining rich content, humor, 
actionable tools and motivation. 
 
George creates fun events. Nothing increases the energy and 
learning more than engagement, action and laughter. 
 
George is real. He is authentic, real and personally connects with 
his audiences. 
 
George is skilled at combining keynotes, emceeing, breakouts, 
and hands-on facilitated work sessions. 
 
As a Master Coach, George knows how to coach others to make 
tangible changes and accelerate their performance. 

ò(In this 2-hour seminar) you have 

single-handedly shifted the entire real 

estate community in Bakersfield, CA!" 

ñBakersfield Association of Realtors 

Participant  



òYour keynote was a home run on the first 

morning and was the perfect set up to help make 

our conference a success!" 

- Cheryl Fairbanks, Judy LaDeur RE/MAX 

Retreat 

What are Georgeõs Areas of Expertise? 
George is an expert in helping individuals and teams to have 
paradigm-shifting breakthroughs in the areas of: 
  
  

Ç Elevating Performance & Results 
Ç Communication & Relationships 
Ç Innovation & Creativity 
Ç Creating World-Class Teams 

Ç Breakthrough Leadership 
Ç Employee Engagement 
Ç Game-Changing Vision 
Ç Overcoming Adversity 

   

Who does George work with? 
George works with a wide range of industries and sizes of clients.  
 
His clients include Volvo, RE/MAX, Prudential, Roche Pharmaceutical, 
Genentech, Square D, state associations, universities, and CHRISTUS 
Healthcare. 

 

What do people walk away with after 

one of Georgeõs Breakthrough events? 
      

Ç A major paradigm shift in who they are ï well beyond 
external techniques that have little lasting impact 

Ç A shift from simply having goals to having a Bigger Game 
vision that rocks their world 

Ç A major shift in their identity, thinking & action: our world and 
results change only when we ourselves change 

Ç Tools to become creative innovators 
Ç An experience that unifies them as a high-performance team 
Ç Elevation of their attitude & an explosion of energy 
Ç The secrets to becoming consistently high achievers 
Ç The ability to thrive on adversity & challenge 
Ç The secrets to being a breakthrough leader of others 
 



 

Breakthrough Speaking & Seminar Topics 

Breaking Through to Your Bigger Game: 

4 Secrets to Becoming World-Class 
  

What if you and your people could experience a major shift in 
how you see your work, your role and what results are 
possible? Paradigm-shifting breakthroughs happen within us ï 
not when outer conditions change. In this incredibly inspiring 
and powerful seminar (Georgeôs most popular program), you 
and your people will experience your own powerful 
breakthrough with your work, your vision, your leadership and 
your performance and results. You will learn to: 
 
   

¶ Shift from ñsmall gameò goals to clarifying your own game-
changing Bigger Game vision for you and your work 

¶ Elevate how you see yourself and your work from a 
commodity role to a unique ñmust haveò offering 

¶ Discover ñThe 2 Quantum Questionsò that will transform 
every challenge into a powerful advantage 

¶ Learn the secrets of world-class performers for achieving 
major leaps in performance and results 

¶ Leverage cutting edge neuroscience to greatly expand your 
effectiveness and results 

¶ Become an unstoppable leader who thrives when faced with 
adversity while others despair and ñhold onò 

¶ Shift your identity beyond your limited personality to your 
true, boundless, powerful Self who has no bounds 

¶ Every world-class performer or leader leverages their unique 
ñgolden ticketòédiscover how to access yours 

¶ Learn the breakthrough technique that has allowed George 
to help thousands of people to experience their breakthrough 

¶ Shift into your ñBigger Gameò ï transforming all areas of your 
life and work through a powerful, life-changing paradigm shift 

New Leadership for a New Economy: 

5 Keys to Creating a World-Class Team 
  

As a leader, you are likely being asked to do more with less, deal 
with unprecedented challenges, make tough decisions to ensure the 
survival of your company, and support your people who are 
experiencing fear and anxiety. How can you rise to these immense 
challenges when you might be feeling the same stress? This calls 
for a quantum shift from "managing issues in order to survive" to 
being "a true leader who leads others into a bigger game." Are you 
ready? This paradigm-shifting and dynamic program will allow you 
to experience a powerful new way of leading. You will learn toé 
 

¶ Learn the 5 reasons why last decadeôs management style wonôt 
work today 

¶ Discover the proven keys for igniting your peopleôs 
performance 

¶ Shift from a ñmanagementò approach to becoming a true leader 
who creates a world-class team and organization 

¶ Make the leap from being an individual high achiever to 
becoming a master coach that gets big results from your team 

¶ Learn to develop a group of ñmeôsò into one unified team of ñweò 

¶ Tap into your core, authentic ñinner leaderò vs external 
techniques or gimmicks. You will shift! 

¶ Learn to lead others with strength, authenticity, trust, and 
effectiveness 

¶ Learn the keys to creating a team of leaders who take 
ownership for their goals, results and solutions 

¶ Overcome those internal fears, doubts and roadblocks that 
have prevented your full leadership success 

¶ Create a culture of Purpose, Passion, Performance & 
Profitéand organization to which people want to dedicate 
themselves 



Will You Evolve or Expire? 
How Innovation Must Become Your Greatest Asset 
 

Countless workers, organizations and industries are facing the 
same reality: unless they innovate they wonôt have a job or a 
company or perhaps even an industry within five years. 
Shocking, yet true. To survive ï much less thrive ï innovation 
must become your greatest asset ï both personally and 
organizationally. As Jeff Bezos said, ñWhatôs dangerous is not to 
evolve.ò In his trademark combination of high content, 
breakthrough tools and lots of humor and energy, George will 
teach you toé 
 

¶ Create a powerful new way of looking at your business 
and your role 

¶ Learn how you are likely stuck in your ñboxò ï and how to 
get out of it 

¶ Blow past your old, fixed approaches because what got 
you here wonôt get you to the next level 

¶ Learn the skill of asking the million dollar game-changing 
questions vs. trying to have the safe answer 

¶ Learn how to bring creativity to all areas of your business: 
your leadership, sales, recruiting, and daily routine 

¶ Learn to leverage changes as catalysts of innovation 
while those around you worry and try to ñhold onò 

¶ Shift from a transactional culture to a creative culture of 
innovation 

¶ Understand how most organizations are focused on not 
getting it wrong vs. finding a ñnew rightò 

¶ Discover how your bottom-line objectives will not be 
achieved by bottom-line thinking 

¶ Leave with a four-point plan for ensuring your evolution 
and success regardless of the marketplace  

 

Raving Fans: 

The Secrets of Creating  

World-Class Customer Service 
  

Your organization can have the latest technology, the best 
products, and the most impressive track record, and yet your 
success relies on the experience that your customers have with 
you and your people. The challenge is that most organizations 
have had to focus on reducing their costs, resources, training and 
staff. The result is that most organizations are dealing with a staff 
that is overwhelmed, understaffed and not at their highest levels 
of employee satisfaction and motivation. Then how in the world 
do you create world class customer service within this scenario? 
In this dynamic, fast-paced, informative and fun seminar, your 
people willé  
  

¶ Learn how to finally get everyone in your organization on 
board and passionate about customer service 

¶ Learn how to shift from a transactional role or culture to a 
culture that creates memorable customer experiences 

¶ Discover how your bottom-line objectives will not be 
achieved by bottom-line strategies 

¶ Learn the four keys to creating a world class customer 
service organization 

¶ Discover the five most common pitfalls in customer 
interactions 

¶ Experience the three most effective ï and fun ï ways to 
deal with your toughest customers that create win-win-win 
outcomes 

¶ Discover how to create world class service when you and 
your fellow staff might be feeling less-than-world-class 

¶ Each person leaves with a four-point plan for ensuring 
everyone is on board with their next steps and strategies 
for creating world class customer experiences in their role  
 

Breakthrough Speaking & Seminar Topics 



 

òGeorge, thank you for making our event a 

smashing success! Your opening keynote was 

a perfect addition to our clientõs program and 

you got excellent reviews. We look forward to 

having you back!ó 

Darlene Lyons, President, EzEvents, Inc. 

Testimonials 

òGeorgeõs energy, professionalism and content 

delivery inspired attendees. Workshop 

participants ranked him very high and he was a 

pleasure to work with. I would highly 

recommend him for future events.ó 

John Locke, Director of Philanthropic 

Initiatives, Mission Healthcare Foundation 

òGeorge's seminar provided the tools to maximize 

our potential, create breakthrough thinking and 

create a sense of possibility. This seminar gives you 

the tools for owning your reality!ó 

Allison Moses, VP & General Manager, 

Volvo Construction Equipment 

òGeorge Fleming is probably one of the 

best speakers I have had the pleasure of 

hearing. Great message!ó 

A. Marchain, WCR-California 

òGeorge Fleming led our California state meeting through a very 

powerful session on creating breakthroughs for ourselves, 

personally and professionally. Our entire group responded to his 

straight-talking knowledge, enthusiasm and encouragementé 

there is no question that he brought tremendous value to 

everyone. We would not hesitate to recommend him.ó 

Barbara Lymberis, California Womenõs Council of 

REALTORS®  

òYour presentation added the special touch to a great evening. Thanks for all you did to 

prepare and for your performance! You made the evening memorable.ó 

Lisa Reynolds, Director of Organizational Effectiveness, CHRISTUS Health 

"George Fleming is a program planner's 

dream. With charisma, boundless humor and 

masterful command, he has the ability to 

transform any event from a bunt into a home 

run. George is a 'sure thing.' " 

Tracey Gilmore, The Secretan Center 
Director  

òIõve seen lots of coaches and 

motivational speakers over 11 years 

and you touched and inspired me like 

never before.ó 

L. Mills, RE/MAX  Professionals 

òI haven't laughed so hard in a long 

time. You were AWESOME!ó 

Tom Heck, TeachMeTeamwork.com 

òGeorge is a pleasure to work with. His attention to 

detail and willingness to customize his program helped 

our members achieve results. George was one of the 

highest rated speakers at our convention.ó 

Jodie Cady, CMP, Michigan Assoc. of REALTORS® 

òGeorge Fleming provided an excellent 

foundation for personal introspection and a 

stimulating approach to thinking creatively.  

I only wish I had known George earlier!ó 

Richard Hurley, HR Manager, Square D 

Company 

"It is my extreme honor and pleasure to recommend George 

Fleming. I was very impressed and pleased as George skillfully 

tailored his presentation to address the specific concerns of our 

members in a very stressful market. The results were inspiring, 

encouraging and uplifting! You're welcome back anytime, 

George!" 

Linda Vernon, Executive Officer,  

Bakersfield Association of REALTORS 

òGeorge was extremely well prepared, personalizing his message, he added 

leadership tips, and combined these with comic relief. From the beginning 

to the end he was warm and connected with is audience. The feedback from 

the audience of staff, family, and friends was extremely positive!ó 

Thomas C. Royer, M.D., President and CEO, CHRISTUS Health 

òThe interactive exercises were phenomenal!ó 

M. Christenson, Womenõs Council of Realtors 

òGeorge is extraordinary. He has a magnificent 

way of helping you discover your authentic 

passion, purpose, vision, and the practical path 

to accelerate your life.ó 

Brian Biro, Fortuneõs #1 speaker in the U.S. 

òGeorge was awesome! He did a 

great job and the crowd was fully 

engaged.ó 

William Hassell, Weichert Realtors, 

Regional Training Director 


